
LAWRENCE SECONDARY SCHOOLS MASTERPLAN
(ADDITIONAL COLLATERAL)

This material is provided in response to questions 
received at the Nov. 28 School Board Meeting. A 

final deliverable, containing all masterplan 
studies and supporting material will be submitted 

prior to the January 9 Board Meeting 



FSHS PARKING/PAVING UPGRADES



NEW PARKING LOT TO 
ACCOMMODATE UP TO 100 
ADDITIONAL SPOTS

FSHS – PROPOSED SITE PLAN

REPAVE EXISTING PARKING LOT

PROPOSED 3RD GYM LOCATION

ADA ACCESSIBLE WALK 
CONNECTING SCHOOL TO 
TRACK AND TENNIS FACILITIES

This exhibit provides additional clarification 
as to the extent of repaving, proposed 
location and size of new parking, proposed 
location of 3rd gym and extent of ADA 
accessible paving to connect school and 
athletic fields.



LHS COURTYARD UPGRADES



LHS – COURTYARDS

EXPANDED BUS LANE

COMPLETE FRONT 
ENTRY CANOPY

ARCHITECTURAL GATES 
TO SECURE COURTYARD

RELOCATE STORAGE 
SHED, FIRE LANE

REMOVE DRIVE FROM 
LOUISIANA ST. TO TECH WING

INFILL EXISTING 
‘TRIANGULAR’ COURTYARD

This exhibit provides additional clarification 
as to the extent, use and (re)development of 
various enclosed courtyards.

‘MAKER’ COURTYARD – DIRECTLY 
ADJACENT INTERIOR MAKER SPACE; 
EXTERIOR HARDSCAPE USED FOR 
LARGER-SCALE MAKER PROJECTS 

SCIENCE COURTYARD - DIRECT 
ADJACENTY TO CLASSROOM WING; 
COMBINATION OF HARDSCAPE AND 
LOW-MAINTENANCE SOFTSCAPE TO 
FACILITATE EXTERIOR LEARNING 
OPPORTUNITIES

OUTDOOR LEARNING COMMONS -
DIRECT ADJACENTY TO DINING 
COMMONS, WEST GYM/NATATORIUM 
AND MAIN GYM; COMBINATION OF 
HARDSCAPE AND LOW-MAINTENANCE 
SOFTSCAPE TO ACCOMMODATE A 
VARIETY OF FUNCTIONS, INCLUDING: 
EXTERIOR DINING, OUTDOOR 
LEARNING, AND SOCIAL AND ATHLETIC 
EVENTS.



RESTROOM/SHOWER UPGRADES 
AT ALL SECONDARY SCHOOLS



In secondary schools across the school district, locker rooms are equipped with 
“gang”, or group, showers. Many students are uncomfortable showering in front of 
their peers, resulting in underutilized shower facilities. Replacing gang showers with 
individual shower stalls would provide the option for students to both change and 
shower within a private setting.

INDIVIDUAL SHOWER / CHANGING STALLS

Existing LHS locker room showers Proposed solution for individual showers Proposed Individual stalls at FSHS

Learning 
Commons

Innovation 
Commons

An allowance is included in the base cost for 
modifications to all secondary school 
shower facilities, and pending secondary 
school restrooms, to address student/faculty 
preference for private facilities.



SOUTH / SOUTHWEST UPGRADES



SMS - EXISTING FLOOR PLAN

OUTDATED LIBRARY

UNDERUTILIZED MULTIPURPOSE 
ROOM

UNDERUTILIZED 
COMMONS

SCHOOL LACKS STUDENT 
COLLABORATION + IN-CLASS BREAKOUT 
SPACE 



SMS – PROPOSED FLOOR PLAN

BEGIN TO POPULATE THE 
TRADITIONAL CAFETERIA WITH SOFT 
SEATING AND MOVEABLE WHITE 
BOARDS FOR STUDENTS TO UTILIZE 
THE SPACE 7 PERIODS A DAY

REMOVE WALL, ALLOWING LIBRARY TO 
SERVE AS A SOCIAL, LEARNING AND MEDIA 
COMMONS

REMOVE WALL TO OPEN UP 
MULTIPURPOSE ROOM

REDUCE LOCKERS TO 50%, 
CREATE LEARNING POCKETS

HANG WHITEBOARDS, ADD SOFT 
SEATING FOR STUDENT BREAKOUT
ADJACENT CLASSROOMS



SWMS - EXISTING FLOOR PLAN

SCHOOL LACKS STUDENT 
COLLABORATION + IN-CLASS 
BREAKOUT SPACE 

OUTDATED INFO 
DISPLAY

TOO-SMALL MAKER 
SPACE

An allowance is included for both South and 
Southwest Middle Schools, of approx. 2,500nsf of 
medium renovation each, to incorporate or improve 
break-out opportunities adjacent classrooms, create 
break-out opportunity in underutilized dining 
commons, and make modifications to media 
supporting in-class break-out, maker space and 
other learning opportunities.



SWMS – PROPOSED FLOOR PLAN

FIXED SEATING ALONG 
PRIMARY CORRIDOR

ADD FURNITURE + MOVEABLE WHITE 
BOARD WALLS IN ALL POD 
COMMONS

REMOVE WALL TO OPEN 
UP LIBRARY

“INFO CENTRAL”

SMALL GROUP STUDENT BREAKOUT

SMALL GROUP STUDENT BREAKOUT

REMOVE WALL TO 
CREATE LARGE 
MAKERSPACE

An allowance is included for both South and 
Southwest Middle Schools, of approx. 2,500nsf of 
medium renovation each, to incorporate or improve 
break-out opportunities adjacent classrooms, create 
break-out opportunity in underutilized dining 
commons, and make modifications to media 
supporting in-class break-out, maker space and 
other learning opportunities.



dining + study commons

Begin to populate the traditional cafeteria 
with soft seating and moveable white 
boards for students to utilize the space 7 
periods a day

in-class student breakout 
adjacent classrooms

Provide learning pockets within 
corridors for casual study spaces and 
small-group collaboration zones 

SOUTH / SOUTHWEST – EXAMPLE SOLUTIONS



Providing a variety of seating options allows 
students to feel independent by taking 
control of their learning environment; 
solutions accommodate both head’s down 
and group study

Transparency within media puts 
“learning on display”

SOUTH / SOUTHWEST – EXAMPLE SOLUTIONS



CONSTRUCTION PHASING



PRELIMINARY CONSTRUCTION SCHEDULE FOR ALL SECONDARY SCHOOLS



LHS – PHASING PLAN, FIRST FLOOR



LHS – PHASING PLAN, SECOND FLOOR



MEP LIFE CYCLE ANALYSIS



CHILLER AND BOILER SYSTEM UPGRADES – Life Cycle Cost Analysis



CHILLER AND BOILER SYSTEM UPGRADES – Life Cycle Cost Analysis



0 2 4 6 8 10 12

Replace Water Cooled Chillers

Replace Steam Boilers and Associated AHU Coils

VFD CHW Pumps

VFD HW Pumps

Incorporate All 4 Items Below

Simple Payback (Years) for PRIORITY 2/3 MEP OPTION

CHILLER AND BOILER SYSTEM UPGRADES – Simple Payback Analysis



LED LIGHTING UPGRADES – Annual Energy Savings Analysis



$0 $5,000 $10,000 $15,000 $20,000 $25,000 $30,000 $35,000 $40,000

LHS

FSHS

South

Southwest

West

LMCMS

Annual Energy Cost Savings

INCLUDED IN BASE COST

LED LIGHTING UPGRADES – Annual Energy Savings Analysis

INCLUDED IN BASE COST

BASE COST:
SAVINGS = $56,000 / YEAR

OPTION TO ADD LED AT LMCMS, SWMS, SMS, FSHS:
SAVINGS = $97,000 / YEAR

EQUATES TO 8 YEAR SIMPLE PAYBACK COMPARED 
TO FLUORESCENT LIGHTING UPGRADE


